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Background 
Professional technical training has been highlighted for its importance in the economic and social development of 
countries, as well as for promoting greater equity, social mobility, and employment opportunities for its students. 
However, it has been scarcely studied in Chile and worldwide. In Chile, technical vocational training is an initial 
preparation area and comprehensive training for adult life, combining both theoretical and practical learning in a 
given occupational field. One central aspect of this educational modality is its link with the productive sector, and it 
must develop organizational structures and curricular programs to respond to the evolving characteristics of the 
environment, especially challenging the work of educational leaders. In the field of leadership practices, distributed 
leadership, emerged from the relationships and interactions in daily practices within an educational community, has 
been particularly emphasized. 
 
Aims 
The objective of this study was to identify and characterize distributed leadership practices in secondary professional 
technical education centers with a sustained track record of improvement. 
 
Method & procedures 
To identify and characterize distributed leadership practices, a multiple case study method was employed, which was 
exploratory and instrumental. In other words, the aim was to investigate a common phenomenon that should be 
present in different cases using a paradigmatic case approach. A paradigmatic case possesses specific characteristics 
that can be compared to others precisely due to its specificity and can shed light on other similar cases. The 
paradigmatic nature of the cases chosen in this study is related to their sustained track record of school improvement. 
 
Results & discussion 
A primary finding is the identification of two types of distributed leadership practices: a) those focused on improving 
teaching and learning methodologies and b) those aimed at creating structural conditions that strengthen distributed 
leadership and a culture of collaboration. Project-Based Learning (PBL) is a distributed leadership practice that 
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appears in three of the investigated cases. The support of the sponsor or governing body in establishing new work 
methodologies and shared leadership also facilitates the implementation of distributed leadership practices. 
Particularly relevant for professional development is the use of the PBL methodology. However, only three cases 
have fully implemented it, all privately subsidized institutions. This raises critical questions about how teacher 
professional development in the public education sector is being strengthened and the support provided by the 
sponsor in this regard. Regarding the obstacles to implementing distributed leadership practices, pedagogical 
management dimension appears to have the highest number of hindrances. This reinforces the idea that distributed 
leadership not only requires the school leadership to create conditions for changes in organizational structure but 
also demands that teachers make profound changes in teaching and learning processes with a pedagogical focus and 
student-centered approach. In technical and professional education, however, this focus becomes even more critical 
due to the characteristics of this type of training, which requires constant interaction between productive and 
educational sectors. 
 
Conclusion 
The distributed leadership practices identified in this study are related to changes in teaching and learning processes, 
in organizational structures, or in relationships, within and outside the educational institution. Many of the 
investigated cases have adopted active learning methodologies, such as PBL or the dual model that combines 
education in schools with training in companies and organizations. In Chile, this type of learning is encouraged by 
educational policy for technical and professional education. However, its effective management with social 
articulation and impact remains a significant challenge. The results of this research contribute to these capabilities 
by adding the ability to design projects with a strategic vision, connect with the social needs of students, and actively 
engage with the community. Particularly in technical and professional education, this methodology increases student 
motivation and collaborative work, through the implementation of research projects. The implications of the findings 
of this study point to the need to delve deeper into the cultural, social, and economic context in which distributed 
leadership practices are deployed. Furthermore, efforts should be made to address aspects related to education 
policy specifically geared towards technical and professional education, which could either facilitate or hinder the 
implementation of the practices identified in this study. 
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