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Background

Strategically, schools represent the best context for addressing mental health problems in the school population.
They have almost universal coverage, provide a context for interventions that can be delivered by teachers and
professionals with whom students establish strong emotional relationships, and have the potential to increase
socioemotional well-being and reduce the risk of mental iliness. In this sense, multilevel support systems are ways to
effectively organize mental health interventions in schools, installing school-based preventive systems embedded in
local networks through collaborative implementation of evidence-based interventions, data-driven decision making,
and early detection of mental health needs. To achieve all of these benefits, it is important that these systems are
successfully implemented, so schools must be prepared for them. However, research has paid little attention to this
preparation process.

Aims

The objective of this research was to examine the levels of organizational readiness perceived by management teams
and psychosocial intervention teams in Chilean public schools. We sought to describe organizational readiness and
then relate it to the determinants of implementation already existing in the schools, in order to identify those that
should be intervened to enhance readiness for change.

Method & procedures

This non-experimental research was carried out with the participation of 178 people from 54 public schools. The
Organizational Readiness for Change Implementation Scale and the Implementation Determinants Survey were
administered online. Descriptive statistics were calculated to evaluate the responses, mean difference tests between
the different groups (management staff and psychosocial intervention teams) and linear regressions to investigate
the effect of the determinants of implementation on organizational readiness and its dimensions.

Results & discussion

A high level of commitment to implementation was found, but a low perception of the level of capabilities to execute
the changes. Regarding implementation, it was found that psychosocial professionals perceive a low level of technical
empowerment compared to their coordination capacity, as well as a low level of perceived support from the
educational community. Significant differences were observed in all dimensions, with the scores of the management
staff being higher than those of the psychosocial intervention teams. Finally, organizational disposition was found to
be significantly related to coordination and perceived support. These results suggest that practices aimed at
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improving coordination and articulation between the different actions carried out in the school and the perception
of collective support in the school are factors associated with readiness.

Conclusion

It is concluded that schools are committed to generate changes that favor the mental health of students, however,
they are not prepared to implement Multilevel Support Systems, requiring not only more and better skills, knowledge
and resources, but also coordination and support from the rest of the educational community. Possible explanations
for the differences in the perception of organizational readiness between psychosocial intervention teams and
management staff are raised, depending on the type of activities, responsibilities and relationships that are created
in the institutions. And the need to invest in greater implementation support and take concrete actions to reduce or
close these gaps is discussed, in order to adequately discern the organizational needs that schools must meet to be
prepared for a successful implementation of Multilevel Support Systems.

Keywords: mental health, multi-tiered systems of support, organizational readiness, schools

References

Cook, C. R., Frye, M., Slemrod, T., Aaron, L., Renshaw, T., & Zhang, Y. (2015). An integrated approach to universal
prevention: Independent and combined effects of PBIS and SEL on youths’ mental health. School Psychology
Quarterly, 30(2), 166-183. https://doi.org/10.1037/spq0000102

Rojas-Andrade, R., Keller, K., Prosser, G., & Ribeiro, L. (2022). Implementacién colaborativa de un programa
focalizado de entrenamiento socioemocional: Un andlisis de modelamiento PLS-SEM en escuelas chilenas.
https://doi.org/10.13140/RG.2.2.16850.22723

Sarno, J., Lyon, A. R., Brandt, N. E., Warner, C. M., Nadeem, E., Spiel, C., & Wagner, M. (2013). Implementation science
in school mental health: Key constructs in a developing research agenda. School Mental Health, 6(2), 99-111.
https://doi.org/10.1007/s12310-013-9115-3

Shea, C. M., Jacobs, S. R., Esserman, D. A, Bruce, K., & Weiner, B. J. (2014). Organizational readiness for implementing
change: A psychometric assessment of a new measure. Implementation Science, 9(1), 1-15.
https://doi.org/10.1186/1748-5908-9-7

Weiner, B. J. (2009). A theory of organizational readiness for change. Implementation Science, 4(1), 1-9.
https://doi.org/10.1186/1748-5908-4-67

Financial support: FONDECYT Iniciacidon Project No. 11220112, Agencia Nacional de Investigacién y Desarrollo
(ANID), Chile
Conflict of interests: The authors declare to have no conflict of interests.

Published under Creative Commons Attribution International 4.0 License
BY

PSICOPERSPECTIVAS, Vol. 22, No. 2, March 15, 2023. https://dx.doi.org/10.5027/psicoperspectivas-vol21-issue3-fulltext-2686 [2]


https://doi.org/10.1037/spq0000102
https://doi.org/10.13140/RG.2.2.16850.22723
https://doi.org/10.1007/s12310-013-9115-3
https://doi.org/10.1186/1748-5908-9-7
https://doi.org/10.1186/1748-5908-4-67
https://creativecommons.org/licenses/by/4.0/

	Volume 22, Number 1, March 15, 2023
	Free Subject Article – Extended Abstract
	DOI: 10.5027/psicoperspectivas-vol22-issue1-fulltext-2829
	Background
	Aims
	The objective of this research was to examine the levels of organizational readiness perceived by management teams and psychosocial intervention teams in Chilean public schools. We sought to describe organizational readiness and then relate it to the ...
	Results & discussion
	Financial support:  FONDECYT Iniciación Project No. 11220112, Agencia Nacional de Investigación y Desarrollo (ANID), Chile
	Conflict of interests: The authors declare to have no conflict of interests.


